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Purpose and Principles 
 
The purpose of a sound case flow management system is to provide quality and timely 
dispute resoluton. The case flow management principles that guide this plan are: 
 

1. Each case should receive individual attention proportionate to its need. The aim 
of case flow management is to insure that each case gets the time it needs 
without infringing on the needs of other cases. 

2. Judges control and manage the process. 

3. Unnecessary delay in case processing is to be prevented.  

4. From beginning of litigation to resolution whether by trial or settlement any 
elapsed time other than reasonably required for pleadings, discovery and court 
events is unacceptable and should be eliminated. ABA Standard 2.50. 

5. Cases should be resolved as soon in the process as possible. The only cases set 
for trial should be those cases that go to trial. Trial dates should be firm. 

 
Differential Case Management 
 
Differential Case Management, known as DCM, is based on the premise that the less 
complex a case is the less time required to resolve it; the more complex it is the more 
time needed. All cases should not be managed alike. Cases should be managed 
according to their complexity and needs.  
 
Toward this end this court adopts and implements the time standards below.   
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2015 Time Standards Adopted by Linn County, Oregon 

Track: Type of Charges: Standards : 

1A Youth in Detention: 
-No evals necessary 
 

90% within 2 months 
98% within 4 months 
100% within 9 months 

1B Youth in Detention: 
-evals necessary or case complex  
 

75% within 3 months 
98% within 6 months 
100% within 12 months 

2A Youth not in Detention: 
-No evals necessary  

90% within 3 months 
98% within 6 months 
100% within 9 months 

2B Youth not in Detention 
-evals necessary or case complex 

75% within 6 months 
100% within 12 months 

 
These time standards will be used by the court to set presumptive court dates and to 
monitor the progress of the case to insure it is progressing properly. All resolution case 
orders will state the applicable track. If a case has charges that would fall in more than 
one track the track allowing the most time will apply. 
 
 
Implementation of Time Standards 
 
The implementation of the adopted time standards can be acjhieved by a joint 
commitment to do the following: 
 

1. Cases should move along on the calendar as quickly as possible. No delay 
should be allowed unless for good cause.  

2. In every case, unless the court finds good cause to proceed otherwise, once an 
initial appearance has occurred, the case will be scheduled for an early 
resolution conference (ERC).  For youth in detention, the ERC may be held at the 
same time as a detention review hearing. 

3. By the ERC all discovery should be completed except for DNA lab evidence, 
certain other laboratory evidence, and occasionally media evidence. Media 
evidence should be requested from the originating agency immediately upon 
decision to file a petition.  Completed discovery should include all photographs, 
audio files and video files that the state may use.  Each party has the obligation 
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to follow-up on discovery issues such as missing report pages, poor quality 
recordings, etc. 

4. Following the ERC a Final Resolution Conference (FRC) will be scheduled, and if 
appropriate, a settlement conference will be set at the same time as the FRC. In 
non-detention cases, barring good cause to the contrary, there will be no more 
than three appearances prior to adjudication:  Initial Appearance, ERC, and 
FRC/Settlement Conference.  Youths in detention will have detention reviews as 
required.  Whenever possible, ERC and FRC will be combined with detention 
review hearings.  Where needed a hearing will be set on pretrial motions.   

5. Counsel should have had at least preliminary discussions on resolution of the 
case by the ERC. Even if the case cannot be settled by the ERC as many issues 
as possible should be settled at that time.  

6. Early Resolution Conference (ERC) - At the ERC the court will make appropriate 
inquiries of counsel.  Counsel will be expected to have investigated sufficiently to 
provide reliable answers to these questions: 

a. Is there a resolution of the case? 

b. When will discovery be complete? If not what is a reasonable deadline to 
complete discovery? 

c. Are there any pretrial motions anticipated? If so what is a reasonable 
deadline to file them? What is a reasonable deadline to respond to them? 

d. Do counsel anticipate anything to substantially delay the resolution of the 
case such as a competency hearing or forensic lab reports not likely to be 
available or completed within the next 30 days.  

e. Will there be a need for a determination in this case for aid and assist? If 
there will how long will that take? 

f. Do counsel anticipate any unusual circumstances or problems in this case 
that would prevent it from being resolve in the ordinary course? 

g. Have there been settlement discussions? If not why not? 

h. Do counsel prefer to schedule a settlement conference along with FRC at 
this time?  

i. When will the parties be ready for a Final Resolution Conference? 

j. Counsel shall be expected to know the answers to these questions at the 
ERC. 
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7. Based on the questions above the court will set deadlines as appropriate to 
complete all preadjudicatory hearing discovery, motions and other activities. The 
court will allow counsel to participate in the setting of the deadlines unless the 
court finds that counsel’s proposed deadlines are not reasonable. Once the 
deadlines are set the court will enforce them.  

8. Settlement Conference 

a. Counsel will inform the court at the ERC if they object to the trial judge 
being the settlement judge.  

9. If the case does not settle, the parties will participate in a FRC.  

10. Final Resolution Conference (FRC) 

a. At the FRC either the youth will admit (whether or not pursuant to a plea 
negotation) or the matter will be set for an adjudicatory hearing. 

11. Youths may make admissions at any appearance, including at adjudicatory 
hearing, except Youth may not make admissions at video detention review 
hearings.  Youths may proceed to disposition at any hearing where an admission 
can be made.  Youth may request a factfinding on a petition, or probation 
violation report at any hearing, so long as discovery is complete, any pre-trial 
motions have been heard, and settlement discussions have occurred.  

12. Understanding the Case Flow Funnel 

a. As cases enter the court system they pass through a series of steps which 
include filings and appearances. As the cases resolve the total number of 
cases for a given period of time reduce. This is called the case flow funnel. 

b. When focus is not placed on resolving cases as early in the process as 
possible the funnel gets clogged with too many pending cases and too 
many pending court appearance dates. This requires more administrative 
work for all involved and clutters the court calendar with appearances that 
are not necessary.  

c. For most cases the more quickly they are resolved the less work per case 
demanded of each participant in the system. This leaves time and dates 
on the court calendar to address those cases that cannot be resolved 
without trial.  

d. To faciliate the earliest possible resolution of cases counsel for both sides 
must: 
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i. Review and where necessary investigate the case as early as 
possible to be prepared to resolve some or all issues at the first 
court appearance;  

ii. Provide and reciprocate with discovery at the beginning of the case; 

iii. Be aware of the length of delays expected to resolve impediments 
to resolution (i.e., mental health/competency/psychosexual 
evaluations and forensic testing); 

iv. Begin settlement discussions at the earliest possible time and 
continue them up through the date of adjudicatory hearing.   

13. Trial/Motion/PV Denial Hearing Continuances 

a. Continuances further delay case resolution and clog the docket. They 
should be denied except when genuine good cause exists to allow them.  

b. All motions for continuances shall be submitted with an affidavit setting 
forth the good cause for the continuance, counsel’s efforts to avoid the 
continuance, why the interests of justice require the continuance and what 
the other side’s position is. Motions that do not set forth this information 
will be denied immediately. 

c. Motions to continue will not be allowed when the cause for the motion is 
based on counsel’s failure to adequately investigate and prepare for the 
case or hearing.  

14. Measurement 

a. The court will work to develop Odyssey reports that will provide 
information to us on how well we are adhering to our tracks and deadlines. 
The report results will be made public for counsel to see and review.  

b. Where necessary the Juvenile Delinquency Case Flow Advisory 
Committee may be called to meet and consider modification of the tracks 
or time limits. 

Linn County Juvenile Delinquency Case Flow Management Advisory Committee 
 
Sarah Ferguson 
Torri Lynn 
Lisa Robinson 
Melissa Riddell 
Judge Novotny 
Gayle Holland 


