
 

Juvenile Court Improvement Program Advisory Committee  

Meeting Agenda – June 8, 2015 

Juvenile & Family Court Programs Division – Oregon Room (East Wing) 

1133 Chemeketa Street NE, Salem, OR 97301 

1:30 – 3:30 PM 

 

I. Welcome & Introduction of New Committee Chair – Leola McKenzie 

II. Approval of Minutes from Last Meeting – Judge Forte (by phone) 

III. Discussion Topics: 

a. Strategic Plan – Leola  

b. HB 2908 - implementation and training plans across systems – Leola 

c. JCIP Mini Grant Requests – Shary  

  

IV. Continuous Quality Improvement (CQI): 

a. QUICWA – Shary 

b. Quarterly Data Reports – Leola 

 

V. Reports: 

a. JELI Training Workgroups (Training / Anatomy of a Case, Mentoring, Code Revision, Forms, 

Concurrent Planning) – Pamela 

b. Through the Eyes of a Child, XVIII Conference Update – Pamela  

c. Model Court Statewide Summit on Child Abuse & Neglect – Pamela & Shary 

d. State Court/Tribal Court Judges Convening – Shary 

e. Legislation (Juvenile Dependency related) – Leola  

f. Workload Study – Leola 

g. QUICWA Update – Shary    

VI. Upcoming Events – All 

a. JCIP “Through the Eyes of a Child” Conference – August 9-10
th

, 2015 

b. JCIP Model Court Summit on Child Abuse & Neglect – August 11
th

, 2015 

c. State / Tribal Court Judges Convening – August 12
th

, 2015 

VII. Next Meeting: Monday, September 14
th

, 2015, 1:30 – 3:30 PM 


