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CITIZEN REVIEW BOARD
CORE COMPETENCIES

The vision of the Citizen Review Board (CRB) Training Committee is that:
“Competent, knowledgeable board members and staff are the foundation for achieving
the vision of the CRB.” 

In order to achieve this vision, the CRB Training Committee identified five core
competencies for CRB members and staff.  These core competencies identify what
CRB members and staff need to know and be able to do in order to achieve the vision
of the CRB.  CRB members and staff should demonstrate appropriate levels of
knowledge, skills, and abilities in these five core competencies.  

The Law

The law is the foundation of the CRB and provides for citizen participation in the review
of cases regarding children and youth in substitute care.   The law defines the role and
function of the CRB, and provides meaning and purpose for the CRB.

Competency in the law requires CRB members and staff to have knowledge and
understanding of the history of the law and of the fundamental concepts contained in
the law.  Without this knowledge and understanding, the CRB can lose its focus and
direction.  

Competency in the law also requires CRB members and staff to have the ability to
properly apply the law in every case reviewed.  It is the ability to apply the law that
ensures an impartial and thorough CRB review.  

The Review Process

CRB members and staff recognize that an effective and efficient review process
contributes to services being in place which support children, youth, and families, leads
to permanency in dependency cases, and ensures public safety, youth reformation, and
youth accountability in delinquency cases.  CRB members and staff understand that
thorough and objective reviews highlight the strengths and weaknesses of the child
welfare and juvenile justice systems.
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Policy and Systems Advocacy

The CRB has a dual mandate: to review the cases of children and youth in substitute
care, and to advocate for changes in the systems affecting them and their families. 
There are numerous policies, procedures, and laws impacting the child welfare and
juvenile justice systems.  CRB members and staff must be knowledgeable of these
policies, procedures, and laws to deliver effective findings and recommendations to the
juvenile court, agencies and other legal or interested parties.  CRB members and staff
participate in cooperative efforts to develop program and system level policy and to
advocate for changes in policies, procedures, and laws needed to improve the child
welfare and juvenile justice systems.  Citizen participation and leadership have a
recognized importance in driving public policy through the legislative process.  

Cultural Competency

Excellence and diversity go hand in hand in a coordinated effort which ensures the CRB
reflects the diversity of the children and families of Oregon.  To be successful, the CRB
must be able to demonstrate by example (through ongoing education) that we can
reflect, respect, and respond to the diverse populations we serve.

Our cultural responsiveness and awareness are paramount to a fair and inclusive
review process, and to our future.  CRB members and staff should continually strive to
be culturally responsive.

Safety, Health and Well Being

A child’s safety, health and well being are central to achieving permanency.  Safety,
health and well being are achieved when a child lives in a stable home free from
maltreatment, with caregivers to whom the child is attached, and who are competent in
nurturing the child’s physical, social-emotional, and educational development.  Any
disruption to a child’s safety, health and well being should be addressed in a timely
manner to support a child’s sense of permanence.


