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Two Enterprise Content Management Workflows for Appellate Go Live!!

After work was temporarily delayed on the Enterprise Content Management (ECM) project for the Appellate Courts in the
spring of 2009, the project was restarted again in Decemb
court staff workflows for electronic processing: Court of Appeals Substantive Motions and Supreme Court MOPO
(Motion/Other Petition/Other). These are the first set of ECM workflows with the second set of workflows scheduled for

March / April 2011 and the final set scheduled for June 2011. The installation of these two workflows to the Appellate

ECM system will allow use of OnBase software to scan and index case documents, which are then routed to the
appropriate queues where they are processed and linked to the Appellate Case Management System. During Go Live

today, Appellate staff shared their comments:
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Appellate Staff training for the new workflows was held January 6-7 and included Scanning and Indexing of filed

documents, workflow training to process the documents, and document retrieval training.

Left: OnBase Trainer from
ImageSoft, Sherri Lowery
instructed Appellate Court staff
(right) in the processes of document
retrieval in the morning session and
workflow processes in the afternoon.

Left and Right: Appellate Court
staff in training on the processes
of document retrieval in the
morning session and workflow
processes in the afternoon.

Diane Swint, Project Manager of Appellate ECM says, il t 6s been a complex i mplementat.

eFiling, integration with the existing case management system, public access, integration with FIAS, plus the migration
of 165,000 documents. Great team on the ETSD and Appellate sides and the vendors were outstanding and very

supportive. o

The Appellate Courts and project team look forward to future Go Live dates for additional workflows, processes, and the

completion of Appellate ECM.



