
 

 

 

Juvenile Court Improvement Program Advisory Committee  

Meeting Agenda – December 10, 2018 

Juvenile & Family Court Programs Division – Oregon Room (East Wing) 

1133 Chemeketa Street NE, Salem, OR 97301 

1:30 – 4:00 PM 

 

I. Welcome & Introductions – Hon. Stephen Forte 
 

II. Approval of Minutes from Last Meeting – Hon. Stephen Forte 
 

III. Reports: 

a. Re-Imagining Dependency Courts – Conor 
b. Juvenile Law Training Academy – Liz Wakefield 
c. Shoulder to Shoulder – Shary 
d. OJD Business Process for Assigning Case Numbers – Megan 
e. Reducing the Time to Adoption – Shary and Gail Schelle 

 
IV. Continuous Quality Improvement (CQI): 

a. Quarterly Statistical Reports – Yousef 
  

V. Discussion Topics: 

a. Juvenile Dependency System Efficiencies Budget Note - Shary 
b. Through the Eyes of a Child and Model Court Summit Planning - Megan 

 
VI. Upcoming Events – All 

• Appellate Dependency CLE – February 7, 2019 

• JELI Spring Convening – April 5, 2019 

• Through the Eyes of a Child – August 11, 12, 2019 

• Model Court Summit – August 13, 2019 
 

VII. Next Meeting: Monday, March 11, 2019, 1:30 – 4:00 p.m. 


