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What’s one thing you’ve 
accomplished as a part of your 
MCT that makes you proud?

What’s something you have to 
do or improve upon in order 
for your MCT to thrive?





Action | Target | Outcome
8 Word Mission Statement

https://ssir.org/articles/entry/the_eight_word_mission_statement


The small group is the unit 
of transformation. 





Who is on your team?

Who is missing?

Do you have the number of team 
members?

Who must you work with or through 
to achieve your purpose?

Ideal Team Size Article

https://drive.google.com/file/d/1AjnFxjK7n-BxNusESWcH9KqsF3ypqmnv/view?usp=sharing




Change Management Tool

https://drive.google.com/file/d/1_Za4GlTZUsgfs4EPzUd1ealaAgyNvPoH/view?usp=sharing


Different problems call for different approaches.



Cynefin Framework.

https://hbr.org/2007/11/a-leaders-framework-for-decision-making


What?
So What?
Now What?

The tool.

https://www.liberatingstructures.com/9-what-so-what-now-what-w/
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