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COMMITMENT TO CHANGE WORKGROUP|O¢f°berM22



AGENDA

» Welcome — Nancy Cozine, State Court Administrator
P Introductions — Workgroup Membership

-Who

-Representing

-Highest Hopes for this Workgroup

» Workgroup Overview

» Circle of Influence and Concern
» Workgroup Schedule

» Workgroup Expectations

» Mural Exercise Worst Fears

» Fear Mitigation Discussion

» Homework




WORKGROUP MEMBERSHIP

Oregon Health Authority- William Osborne
Oregon State Hospital- Dr. Katherine Tacker
Oregon Department of Human Services- Chelas Kronenberg

Disability Rights Oregon- KC Lewis

Mental Health and Addiction Association of Oregon- Janie Gullickson

Oregon Family Support Network- Sandy Bumpus

NAMI Oregon- Chris Bouneff

Oregon House- Rep. Jason Kropf (D); Rep. Christine Goodwin (R)
Oregon Senate- Sen. Floyd Prozanski (D); Sen. Kim Thatcher (R)




WORKGROUP MEMBERSHIP—CONT.

Oregon Criminal Defense Lawyers Association- Allison Knight
Oregon District Attorneys Association- Scott Healy

Association of Oregon Community Mental Health Providers- Cherryl Ramirez

Association of Oregon Counties- Gina Nikkel

League of Oregon Cities- Dakotah Thompson

Oregon State Sheriffs’ Association- Sheriff Matt Phillips

Oregon Association Chiefs of Police- Kevin Campbell

Oregon Association of Hospitals and Health Systems- Meghan Slotemaker

Oregon Judicial Department- Hon. Nan Waller; Hon. Matt Donohue




WORKGROUP OVERVIEW

a multidisciplinary workgroup to undertake a comprehensive
review of Oregon’s civil commitment laws with the intent to offer
recommendations for reform to the legislature in 2025

the civil commitment system is complex and involves multiple
entities that come together through the courts

the Oregon Judicial Department will serve as a convener to help
the parties reach consensus on needed changes

the goal is to better integrate Oregon’s civil commitment system
iInto a coordinated behavioral health care system that both
supports people with mental illness and protects public safety




WORKGROUP SCHEDULE

* October 2022 - April 2024
* Monthly Meetings, Second Fridays
* Three Hours, 9-12




WORKGROUP TOPICS BY DATE

October 2022

November 2022

Welcome and Introductions
Workgroup Objectives
Workgroup Schedule and Processes

Framework for Civil Commitment Reform
o Core principles/Role of government
o Science of Mental Health
O Legal Structures

Systemic and Incremental Reform




WORKGROUP TOPICS BY DATE—CONT.

Subjects

December 2022 e QOverview of Current Civil Commitment Process
o Initiation
Investigation

Hearing

o)
o Examination
o)
o)

Commitment
o Continued Commitment
e |Initiation of Civil Commitment (Holds, Notice of
Mental lliness, Court Case)




WORKGROUP TOPICS BY DATE—CONT.
D | swblees

January 2023 Investigation
Diversion

Probable Cause Determination

February 2023 Pre-Hearing Requirements

Examination

March 2023 Hearing

April 2023 Adjudication

Standards for Commitment

Alternatives to Commitment (Voluntary
Admission, Conditional Release)




WORKGROUP TOPICS BY DATE—CONT.
O

May 2023 Assisted Outpatient Treatment

June 2023 Commitment Placements

July 2023 .

Initial Placements
Change in Placement
Trial Visits

Recertification of Commitment
Discharge and Dismissal

August 2023 Statutory Organization of Justice-Involved
Behavioral Health Processes




WORKGROUP TOPICS BY DATE—CONT.

Subjects

September 2023 Civil Commitment System Funding
Civil Commitment System Transportation
Civil Commitment System Liability

October 2023 Data Sharing
Confidentiality

November 2023 Rights of Committed Persons
Alternatives to Commitment (Guardians,
Psychiatric Advanced Directives, AOT
Reimagined)




WORKGROUP TOPICS BY DATE—CONT.

Subjects

December 2023 Work Session to bring ideas together and develop
recommendations — Part 1

January 2024 Work Session to bring ideas together and develop
recommendations — Part 2

February 2024 Review Report Draft — Part 1

March 2024 Review Report Draft — Part 2
April 2024 Finalize Report




WORKGROUP EXPECTATIONS

One member will be present at every meeting (primary or
backup)

Each member to create a constituent email distribution list and
send out surveys for feedback between each meeting

Each member will be prepared for each meeting (readings
between meetings)

Each member should be prepared to comment/vote on each topic
from their stakeholder perspective, but not necessarily as the
“official position” of their entity




CONSTITUENT COMMUNICATION PLAN

The Commitment to Change Workgroup seeks to inform and
incorporate the voices of all Oregonians with an interest in the state’s
civil commitment system through this constituent communication plan.

The workgroup’s 21 members represent hundreds, or even thousands,

of individuals with an interest in Oregon’s civil commitment system.

The size of the workgroup is intentionally small to
maximize the exchange of ideas and balance of
interests. The constituent communication plan
allows the workgroup to share information and
receive input from all who are interested.




CONSTITUENT COMMUNICATION PLAN

Each workgroup member will serve as a liagison between the organization or

entity they represent and the workgroup through the following information
sharing process:

Each workgroup member will prepare an email distribution group of
their organization’s membership or representative body of constituents.

Before each monthly meeting, workgroup staff will prepare a survey
on the topics that will be discussed and provide an opportunity for
respondents to comment on the minutes of the prior meeting.

Each workgroup member will distribute the survey link and minutes from

the prior meeting to their email distribution group with a request for
reply in advance of the next workgroup meeting.

Workgroup staff will compile survey responses and report the results to
the workgroup at the target meeting.




WORKGROUP LOGISTICS

Meeting participation limited to members, but open to all for
observation

Recording?

Media




WORKGROUP PROCESS

Facilitator Overview

Constituent Survey
Report

Discussion

Completion of Meeting
Outcomes

CTC Workgroup Meeting Outcomes

Meeting Date:

Meeting Topics:
[Bullet 1]
[Bullet 2]

|dentified Problems:
Key Considerations:
Recommended Solutions:

Circle of Concern:




WORKGROUP PROCESS




MURAL EXERCISE

List Your Worst Fear of this
Workgroup's Assignment




FEAR MITIGATION DISCUSSION




HOMEWORK

Prepare email distribution list of your organization members or
entity constituents for the Constituent Communication Plan

Read ALL materials provided in advance of the next meeting




STAFF CONTACTS

Facilitator: Chris Thomas,

Workgroup Analyst: Christopher Hamilton,

Administrative Support: Bri Navarro,



mailto:cthomas@gobhi.org
mailto:christopher.j.hamilton@ojd.state.or.us
mailto:brianna.m.navarro@ojd.state.or.us
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