Juvenile Court Improvement Program Advisory Committee
Meeting Minutes — March 11, 2024
In Person and WebEx
Juvenile & Family Court Programs Division
1133 Chemeketa Street NE, Salem, OR 97301
10:00 AM — 4:00 PM
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Partnership, PSU Center for Improvement
of Child & Family Services

Kevin Hupy, OPDC, Juvenile Resource
Counsel

X

Tricia Swallow, CRB Field Manager

JFCPD STAFF

X | Nanci Thaemert, Director, JFCPD Jordan Bates, OGC, OJD
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1. Welcome

2. Community Building

Partners interact with others to discuss how their roles impact a family’s

experience and an example of what success would look like in prioritizing family

experience.
3. CQl Data Review-Yousef Allouzi & Rachel Woods
a. Quarterly Statistical Reports
b. ORICWA Data
c. JCAMP Data
i. Lessons learned
ii. Review of data related to family experience
4.

Learning About Family Experience from Parents Impacted by the System

Wade Calkins and Tabitha Stevenson speak about their experiences within the

child welfare system.

5. JCIP Projects Review & Discussion

a. Safety Decision Making Questions Project

i. Feedback Sessions Scheduled—April 18 & May 20




b. State Tribal Partnership
Adrea Korthase: Working with tribes to expand the ICWA courts.
Developing the ICWA data dashboard. Requested data from DHS
regarding tribal cases. Developing an on-demand online training with an
in-person component. The Bureau of Indian Affairs (BIA) is developing a
training to be used nationwide. In the upcoming ICWA events, the June
10t date has been changed to July 10™". Working with Foster Club to
bring in youth with lived experience. Subawards have been received,
which will cover a part-time housing specialist, 50% family advocate,
and a consultant. The other grantees are Alaska, Nebraska, North
Dakota, and Minnesota.
Jayne Cooper: The grant requires a partnership between CIP and one or
more tribes. OJD is working with the Klamath tribe, a resource center is
being worked on in Klamath County.
6. Family Experience and Quality Legal Representation
Jayne Cooper: Four needs were identified, the first one worked on was around
training and education. Other needs were recruitment and retention; lack of
resources and support for attorneys; and adherence to ethics and practice
standards. Review of root-cause analysis and which could contribute to high
quality safety decisions and impact family experience.
7. Planning for the 2024 Model Court Summit—A Compassion-Based Approach to
Dependency Cases
8. Model Court Team Liaison
Nanci Thaemert: Suzanne Callahan will be the Model Court liaison and report

back to this committee.

Upcoming JCIP Events
e Mini-CANI—May 16 & 17, 2024
e ICWA Community of Practice for Judges

a. May 23, 2024 — Topic: Active Efforts Facilitator: Hon. Andrea Janney
b. July 10, 2024 — Topic: Reason to Know, Inquiry, and Notice Facilitator: Hon. Eva Temple
c. July 25, 2024 — Topic: Placement Preferences Facilitator: Hon. Morgan Long

e Through the Eyes of a Child—August 5 & 6




e Model Court Summit—September 13"
Other Juvenile Court Programs Events

e Conditions of Probation in Juvenile Delinquency Cases—April 25, 2024
e Juvenile Justice Judges Conference, June 3 & 4, 2024
e Juvenile Justice Summit, November 15, 2024

Next meeting: June 10, 2024 via WebEx from 1:30pm-3pm




